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What is Supply Chain 
Consulting?

GlobalWare Consulting Services will 
analyze and evaluate your current end-
to-end supply chain and provide recom-
mendations that will identify your risks 
and uncover opportunities to improve 
and streamline your operations. From 
procurement to production and from 
distribution to returns management, GWS 
has the expertise to help you optimize 
your complete global supply chain.  

Why GlobalWare? 

GlobalWare’s expert consultants will 
work with your organization to perform 
an analysis of your existing activities, 
identify areas where improvements can 
be made and support the analysis with 
cost/benefit of implementation. GWS is 
always responsive and flexible to meet 
your needs.  

 • Supply Chain Analysis - 
  Identify inefficiencies in your supply   
  chain and suggest improvements 
  and customized solutions to enhance 
  your end-to-end supply chain 
  management processes

 • Business Process Outsourcing - 
  Allows you to focus on your core   
  business and competencies while   
  continuing to increase your service   
  and reducing costs

 • Business Solutions Design - 
  Analyze your existing infrastructure   
  and relationships and recommend a   
  customized solution that will derive
  the optimum advantage from all   
  available resources while ensuring   
  best in class processes  

Key Components:

 • Customized solutions unique to 
  meet your specific supply chain 
  requirements
 • ISO 9001:2000 certification and 
  process expertise
 • Align business strategy and 
  operational efficiencies to improve   
  overall business performance
 • World class service and 
  support expertise

GlobalWare Advantage: 

Improvements to your end-to-end 
supply chain organization focused on 
your specific business goals that will 
return measurable results:  

 • Improve margins
 • Decrease supply chain and 
  operating costs 
 • Accelerate time-to-market 
 • Grow market share
 • Add new revenue streams
 • Increase customer satisfaction
 • Ensure high level of consistency and  
  quality of recommendations with ISO  
  9001:2000 certification

BENEFITS

realize your global possibilities

North America:  (800) 469-7500 

Europe:  +31 (0) 23.751.7300

Singapore:  +65.6546.9877

Malaysia:  +60.4.646.8686

China:  +86.21.6432.7510

India:  +91.44.4217.2767 

CONSULTING 
Supply Chain Services

• Improve margins and customer satisfaction

• Decrease end-to-end supply chain and operating costs 

• Accelerate time-to-market 

• Positive market share growth

Get Started
For your free comprehensive analysis to determine your exact 

supply chain needs call (800) 469-7500 to speak with a GlobalWare Solutions 
supply chain expert or e-mail sales@gwsmail.com


