ASSEMBLY & KITTING
Supply Chain Services

realize your global possibilities

BENEFITS

* Reduce labor and manufacturing costs
» Speed new product time-to-market introduction

* Increase customer satisfaction

» Eliminate of inventory obsolescence
* Reduce investments — change from fixed to variable cost model

Product Assembly
& Kitting Overview

Assembly and Kitting operations require
expensive manufacturing space and

can represent a significant portion of a
product’s cost. Companies are looking
for a better way to ensure quality product
assembly and kitting while reducing
overall costs.

Why GlobalWare?

GlobalWare Solutions maximizes your
efficiencies and reduces costs by manag-
ing all aspects of assembly and kitting
needs. Our flexible global infrastructure
will meet your unique requirements.

« Efficient and streamlined procure-
ment, inspection, warehousing and
fulfilment management

* Improved lead times

» Reduced labor and inventory costs

» On-time delivery

* Increased inventory turns

» Decreased obsolescence

* Improved customer satisfaction

In addition, we can help reduce financial
risk, supply variability and lead times
when you combine our Assembly and
Kitting services with other value added
services such as Sourcing, Vendor
Managed Inventory and Postponement.
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Key Components:

* Materials Management

* ISO 9001:2000 Quality Audits and
Checks throughout process

* On-demand functionality for
Just-In-Time manufacturing

* Flex workforce to manage all
assembly requirements and
seasonal cycles

* Multi-point quality process checks
and audits

* GlobalView™ - real-time web-based,
order management and inventory
tracking system

* Global purchasing expertise
complemented with in-country
regulatory, cultural and language
proficiency

» Worldwide distribution hubs located
in North America, Asia and Europe

» Customized solutions for marketing,
sale and delivery of digital and
physical goods

GlobalWare Advantage:

* 1SO 9001:2000 process ensures
consistency and quality

* Reduce labor costs

* Free up expensive manufacturing
space

* Speed new product time-to-market
introduction

 Quickly react to customer demands

» Eliminate inventory obsolescence

* Maximize Revenue

» Global Sourcing expertise

» Ensure complete customer
satisfaction

* Closest to customer capability

Get Started

For your free comprehensive analysis to determine your exact
supply chain needs call (800) 469-7500 to speak with a GlobalWare Solutions

supply chain expert or e-mail sales@gwsmail.com

North America.: (800) 469-7500
Europe: +31 (0) 23.751.7300
Singapore. +65.6546.9877
Malaysia: +60.4.646.8686
China.: +86.21.6432.7510
India: +91.44.4217.2767

8002-AssemKit-0307



